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for the operation of passenger service 
over right-of-way on the route that is 
not owned by the railroad. In addition, 
if the bidder intends to generate any 
revenues from ancillary activities (i.e., 
activities other than passenger trans-
portation, accommodations, and food 
service) as part of its proposed oper-
ation of the route, then the bidder 
must fully describe such ancillary ac-
tivities and identify their incremental 
impact in all relevant sections of the 
operating plan and the financial plan, 
and on the route’s performance under 
the financial and performance metrics 
developed pursuant to section 207 of 
the Act, together with the assumptions 
underlying the estimates of such incre-
mental impacts; 

(3) Describe what Amtrak passenger 
equipment would be needed, if any; 

(4) Describe in detail, including 
amounts, timing, and intended pur-
pose, what sources of Federal and non- 
Federal funding the bidder would use, 
including but not limited to any Fed-
eral or State operating subsidy and any 
other Federal or State payments; 

(5) Contain a staffing plan describing 
the number of employees needed to op-
erate the service, the job assignments 
and requirements, and the terms of 
work for prospective and current em-
ployees of the bidder for the service 
outlined in the bid; and 

(6) Describe how the passenger rail 
service would comply with the finan-
cial and performance metrics developed 
pursuant to section 207 of the Act. At a 
minimum, this description must in-
clude, for each Federal fiscal year fully 
or partially covered by the bid: a pro-
jection of the route’s expected on-time 
performance and train delays according 
to the metrics developed pursuant to 
section 207 of the Act; and the net cash 
used in operating activities per pas-
senger-mile (both before and after the 
application of any expected public sub-
sidies) attributable to the route. 

(c) Supplemental information. FRA 
may request supplemental information 
from a petitioner and/or Amtrak where 
FRA determines such information is 
needed to evaluate a bid. In such a re-
quest, FRA will establish a deadline by 
which the supplemental information 
must be filed with FRA. 

§ 269.11 Evaluation. 

FRA will select a winning bidder by 
evaluating the bids against the finan-
cial and performance metrics developed 
under section 207 of the Act and the re-
quirements of this part, and will give 
preference in awarding contracts to 
bidders seeking to operate routes that 
have been identified as one of the five 
worst performing Amtrak routes under 
49 U.S.C. 24710. 

§ 269.13 Award. 

(a) Award. FRA will execute a con-
tract with the winning bidder(s), con-
sistent with the requirements of this 
section and as FRA may otherwise re-
quire, no later than 90 days after the 
bid deadline established by § 269.9(b) of 
this part. FRA will provide timely no-
tice of these selections to all peti-
tioners and Amtrak. 

(b) Contract requirements. Among 
other things, the contract between 
FRA and a winning bidder shall: 

(1) Award to the winning bidder the 
right and obligation to provide pas-
senger rail service over that route sub-
ject to such performance standards as 
FRA may require, consistent with the 
standards developed under section 207 
of the Act, for a duration consistent 
with § 269.3(c) of this part; 

(2) Award to the winning bidder an 
operating subsidy for the first year at 
a level not in excess of the level in ef-
fect during the fiscal year preceding 
the fiscal year in which the petition 
was received, adjusted for inflation, 
and for any subsequent years at such 
level, adjusted for inflation; 

(3) Condition the operating and sub-
sidy rights upon the winning bidder 
continuing to provide passenger rail 
service on the route that is no less fre-
quent, nor over a shorter distance, 
than Amtrak provided on that route 
before the award; 

(4) Condition the operating and sub-
sidy rights upon the winning bidder’s 
compliance with the minimum stand-
ards established under section 207 of 
the Act and such additional perform-
ance standards as FRA may establish; 
and 

(5) Subject the winning bidder to the 
grant conditions established by 49 
U.S.C. 24405. 
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